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Virtual Book Tours


Seven Steps to Creating Profitable Virtual Book Tours

Abridged Transcript of Session from Nonfiction Writer’s Conference – April 29, 2010

Introduction

I want to thank you for attending this session of the Nonfiction Writer’s Conference on Seven Steps to Creating a Profitable Virtual Book Tour.

I’m Jan King (jan@janbking.com, 888-337-0636) and I work as a publishing strategist consulting with publishing companies and coaching authors to good publishing decisions for them and their books.  I founded an organization called eWomenPublishingNetwork, devoted to transforming individuals who are experts with important contributions in their fields into successfully published authors and I have created a virtual author’s assistant training program.

My background is that I was the President and CEO of Merritt Publishing, a niche publisher for financial information for professionals and consumers. We had 50 employees and did about 200 titles a year.  The company was the third largest book publisher in Los Angeles at the time and we were named the 44th largest woman owned/run business in Los Angeles by the Los Angeles Business Journal in 1997.  We sold the company in 1998 and I’ve been consulting since that time. 

I’m the author of three books: Business Plans to Game Plans is in its third edition and published by John Wiley and sons.  My most recent book, Authorsmarts, the Little Handbook of Big Book Publishing Ideas is just coming out next month in its second edition.
I want to let you know that there is handout that goes with this presentation that has a number of visuals from various authors’ virtual book tours.  It also has a large group of resource links for potential tour stops as well as some checklists and worksheets you can use to create your own virtual book tour. 

After this call I want you to be able to understand how a virtual book tour might fit into your full book marketing effort, to understand just what is involved and to feel like you have the confidence to do it.

Why Do a Virtual Book Tour?

So let’s get started talking about virtual book tours. About 20 years ago most new authors went on a book tour and did book signings at bookstores in a number of big cities at the time their book was released. Unfortunately, book launch parties and book signings are much less common than they once were.  Unless you have an active publicity campaign, it is hard to get enough people to a bookstore signing to make it a good sales opportunity.  You have a better chance at generating sales if the author gives a talk or seminar and does back-of-the-room sales at a specific event.  

A much more effective way to have a book tour is to do it virtually.  A virtual book tour allows you to strategically determine where your book can best reach its audience through online sources and then make contact with the owners of the sites to offer your services.  These online sources might include web sites that might link to you or review your book, bloggers, podcasters, radio interviewers or online book reviewers.

It is also important to consider those who use social networking sites, such as Faceboo as a way to connect with others who might write about the book in a blog or review it on a web site.

The idea of a virtual book tour is to get bloggers, podcasters, radio show hosts and others to commit to doing an interview, review, story, or posting a guest blog, etc. on a given date.  These become the stops on your virtual tour.

So you should think of a virtual book tour as having stops like you would for a live book tour, but these steps are in virtual locations rather than in bookstores in major cities.  So, in other words, instead of stopping in New York, Washington, Chicago, San Francisco and Los Angeles, the virtual book tour stops are

· mentions or links on web sites, 

· guest posts or reviews in blogs, 

· audio interviews on podcasts, broadcast or Internet radio shows, 

· reviews on online book review sites or 

· chats on social networking sites.

A book tour takes place after the publication date but you can and should plan for it months before.  Typically a virtual book tour will start on the publication date and extend for 30 to 60 days or sometimes even longer.

Your goal will be to make perhaps 3 to 4 stops a week for 4 to 6 weeks after your book comes out so you hope to make a dozen to 20 or so total stops during your tour, and if you work hard, perhaps a lot more.  It takes a lot of time and effort to do a virtual book tour but it is a great part of the overall marketing effort for a book.

So let’s talk about the reasons you might want to invest the time to do a virtual book tour.  

First, it provides a focus for your marketing effort.  As much as the author would love to have immediate high sales, the first job of marketing is to let the target audience know that the book exists.  At this point buzz is as important as sales.  A tour gives you a reason, with a deadline, to ask for reviews and interviews and a focus for your blog posts, social media and other events on your site.

Another main goal of the virtual book tour is to maximize your search engine rankings.  You are creating reasons for people to link to your site and the interviews and reviews created as a result of the virtual book tour are kept online forever.

It is well known that if you get some media, other media will follow.  Members of the media like to know that you are media worthy because previous media has given you coverage.  All of the reviews and interviews can go into your media kit as clippings to attract other media.  We hope this will lead to other connections that will lead to bigger and better media opportunities plus some cross promotional opportunities as we will see a a bit later. 

Finally, virtual book tours are both time and cost efficient compared to many of the traditional book marketing approaches like hiring a publicist or doing a live book tour.

How to Create a Virtual Book Tour

So let’s get down to the practical aspects and leave the why and when and get to the what and how.

There are certain things that you should do before the tour, during the tour and after the tour to maximize the total opportunity.

There are seven steps you should take before the tour to ensure success.

First, you must prepare the book web site for the tour and we will look at just what should be on your web site in a moment.

Second, you have to take the time to target the right audience and research the right tour stops.  That will be the most time consuming part of the entire effort.

Third, you or someone who might be helping you like a copywriter, will write a pitch letter to entice those bloggers and podcasters sit up and take notice of you and your subject of expertise or interest, and indirectly, the book.

Fourth, and before you send the pitch, you will want to consider what you can offer bloggers, podcasters and other interviewers so that they are more likely to engage you in conversation about what you can accomplish together.  The high-traffic blogs get a constant stream of requests for interviews, comments and guest posts, so you really have to understand how to help them accomplish their goals and make that personal connection.

Fifth, you may not hear back with your first try so you have to know how to create a gentle but compelling follow up and how to keep thinking of and looking for new opportunities that may come your way.

Sixth, this isn’t about you requesting an interview and letting the interviewer do all the work. You should be responsible for coming up with compelling interview questions that will appeal to their audience and create well-written professional quality work for guest blogs.  This is your chance to make a great impression on the blogger and his or her audience so take it very seriously and not as an afterthought.

Finally you must keep your web site updated and post new tour stop information daily and use social media to blog and tweet about all aspects of the tour.

Preparing Your Web Site
So let’s go back and talk more about step one, preparing your web site to be tour ready.

Before you can start thinking about going out on tour, you need a great place to come home to.  The author’s web site should be clean and fresh and easy to access. Make sure all the links work, the navigation is clear and that all the elements are easy to find from the home page.  Anyone considering being a tour stop will go first to the author’s site and judge the worthiness of the author’s work solely from what he or she sees there.

The home page should have a place for a mailing list sign up, a place to buy the book and contact information and it can really add to the connection with the reader if you have a book trailer or short video of the author speaking.

Any prospective tour stop host would like to see that the author is active in the online community, including having a blog that is topical and heavily used, a minimum of once a week posts, and has been doing that for some time.  The hosts would like to see online and live events that are meaningful and good reviews and testimonials.

These are mostly things you can do way before the book comes out so if you are in the writing or publishing stage, you can start thinking about your web site and be ready at least several months before the publication date.

One more item that will be very important in your book tour effort is an online media kit.

The online media kit contains all the information in one place that a reporter or journalist and in this case a blogger, podcaster or other interviewer will need when preparing for an interview or writing a story.  A full media kit will include at least

· a paragraph about the book with the book’s major message points, 

· an author bio, 

· reviews, testimonials and ultimately clippings from previous media, 

· A headshot of the author and a photo of the book front cover, 

· Any press releases the author has sent

· A fact or sheet with the basic factual information about the book, title, author, publisher, ISBN, number of pages, retail price and publication date,

· And interview questions that the author is prepared to answer with those answers

Knowing Your Target Audience

The next step is to make sure you know the target audience for your book.  I hope before you wrote the book you were clear on who you were writing it for and who the likely buyers were plus what problems you were helping them solve, their emotional state, and the reasons they might want to seek a community of others facing the same issues.  

So for example if you were writing a book for teenaged girls on how to talk to boys, then your target audience would be females from 13 to 19 years of age.  When you considered tour stops, you would be looking for blogs, social media and online communities who intend to attract an audience with the same demographics.  The tour stop might be on the same topic as the blog or geared toward the same audience but on a related topic.  

A great place to look for these communities is at places like www.Ning.com, www.Gather.com and various Yahoo groups at http://Dir.groups.yahoo.com
Doing the Research for Tour Stops

Anyone who has done a virtual book tour will tell you that by far the hardest and most time consuming part is researching and approaching the bloggers, podcasters and radio show producers. 

This is a real numbers game and you might expect to approach 10 potential tour stops for every one that says yes, especially if you are focusing on high-traffic sites.  In many cases, even if you follow up you won’t get a response so you will have to do a lot of asking.  

As a guide, figure 2 hours of work for each final tour stop, so you can expect to perhaps approach 200 potential stops to get 20 on your tour.

With this in mind, it is important to start thinking about creating a large list of potential tour stops at least 90 days before the event would begin.  

It might be great to start by listing sites you already know about, particularly if you already have connections to them.  Then it is a matter of doing some general searching, such as using www.Google.com or www.StumbleUpon.com to look up keywords on your topic and finding sites that focus on these areas.  The highest traffic sites will come up first.  A great way to find good book review sites and other general sites that promote virtual book tours is by looking at virtual book tours of other authors.

Even before you begin to approach potential interviewers and reviewers you want to start being a regular participant in forums on Facebook and anywhere else you want to make a name for yourself with your expertise and wise comments.  You also want to regularly post entries in your own blog on the topic and update your Facebook page and twitter feed to keep the conversation going.

So let’s get more specific about sources for each of your research targets.

We are going to go through each of the major categories of tour stops and suggest some sources.  Let’s start with blogs.  You are looking for blogs written on the topic of your book of course, but you can also find bloggers who are part of your local newpaper, business trade association or a membership organization that needs regular content.  You are looking for the highest traffic blogs, but any blog makes a great stop, especially if you are just starting out.

You might be able to write a guest post on a blog, you might be interviewed on a blog, or the blogger might just review or rave about you or your book.

There is a directory of blogs by topic at www.Technorati.com that will help you find the right blogs as well.

Podcasts are audio files that are available to download and many podcasts are done as interview shows.  It is easy to listen podcasts through iTunes and they are free to download so it is a great way to get your name out to wide distribution.  Once you are interviewed on a podcast, just like a with a blog, you can link to that podcast on your web site and perhaps take a piece of that audio interview to play directly from your site.  To make sure you get to bring out the information you want to, help the podcaster by creating a list of questions to ask you.  These questions should not be about your book, but instead about the topic of your expertise, especially if you can answer questions that listeners would like to ask you directly if they could.

There are a couple of directories of podcasts, one for iTunes at www.Apple.com/iTunes/podcasts and another is at www.PodcastAlley.com.

While podcasts are audio files you download, Internet radio stations broadcast audio that streams over the Internet and is intended to be listened to in real time, although recordings are always available as well.  Like podcasts, many of these shows are interview-based and the owners and producers are often looking for content.  Just know that Internet-only radio shows broadcast at all hours so you may be interviewed at 9 pm or another time that is other than regular working hours, especially if the show comes from another part of the world.

There are a few sources of Internet radio stations and you can research shows by looking at www.BlogTalkRadio.com, www.FreeTalkLive.com and www.VoiceAmerica.com.

Another type of tour stop that works well is online book review services.  More of these spring up everyday, but I have a list of some of those with the highest traffic.  Some appeal to readers of certain types of books such as mysteries or poetry, but many of them are interested in all sorts of nonfiction.  The list includes;

www.readerville.com
www.bookmuse.com
www.bookreporter.com
www.goodreads.com
www.LibraryThing.com
www.Shelfari.com
www.BookPage.com
www.BookWire.com
www.BookReporter.com
www.BookListOnline.com
www.ArmChairInterviews.com
Book Directories

www.Published.com
www.FiledBy.com
It can be more challenging to find broadcast radio shows that will become tour stops but it is worth scoping out radio shows that might cover your topic countrywide.  Try going to www.RadioTower.com for a list of stations and their subject matter.  If you want to do a lot of broadcast media such as radio and TV you might need to hire a publicist to get you many of those bookings.

Social networking can be used both to publicize the tour and as potential tour stops.  Some of the most popular of course, are Facebook, Twitter, Linkedin, Squidoo and YouTube for videos.  There are many clever ways to promote books on social media, either using your own pages or attracting others.  I’ve seen authors create contest through Facebook, chats on Twitter, groups on LinkedIn and viral videos on YouTube.  You can start researching these as you would any of the other tour stops we’ve talked about by searching by topic on these sites.  There are also special directories in some cases like www.TweetFind.com that has a topic directory for Twitter.

Keeping Track of Tour Stops

As you do your research for potential sites you will want to keep a spreadsheet either on the computer or on paper of all the potential sites and as much information as you can find about them and their producers - of course the name of the show, the contact information, the web URL, and any notes about the audience or other things that would help you appeal to the passions of the host.

Your spreadsheet can then become your base camp for when you are ready to send out pitches to ask if you can be interviewed or your book reviewed so you can log responses and when you did follow ups and then what you need to do to get ready for the event and the timing of the event.

It is also very helpful to create a calendar for the tour and a detailed list of anything you all need to prepare for each event.  You might also wish to confirm specifically scheduled events with the interviewer a few days before the event.

Sending the Email Pitch

Once you have a list of maybe 100 to 200 potential reviewers, interviewers, bloggers, etc. then you want to put together a great intro email that will excite the interviewer or reviewer about talking to you or looking at the book.

It is very important that your email be primarily about how you fit into their show, not about you as the author or about the book.  Flattery will get your everywhere so start out by saying how much you enjoy their blog, podcast, reading their reviews, etc. and cite a specific example of something you enjoyed if you can.

Almost everyone approaching them will tell them that this is a win-win because the author’s book will be so popular and generate a lot of traffic for their site.  They hear this from everyone so they don’t believe it - don’t bother saying this in your email.  

What will be helpful instead is to more specifically tell them what you will be doing during the time of the tour that they can see will generate traffic. This might be having a contest related to the topic of the book or being on other well-known shows.  If you were to be highlighted on television or a major print media that is definitely something you would want to share.  If you have a high-profile endorsement or testimonial, share that as well.  Of course, you will want to talk about your expertise and the topic of the book, but only very briefly - just your elevator speech for both.  This whole email should only be 3 or 4 short paragraphs at most and give them link, preferably to your media kit where they can see how well prepared you are.

Give them your tour dates and request that they participate during that time, but also leave open the possibility for working together after that in case those dates are already booked.  Getting media attention any time is a good thing.

Finally, volunteer to send a copy of the book if they request it, but don’t assume they will want it.  Give them a link to read the table of contents from the book and an excerpt from your web site.

What to Offer Participants and How to Help Tour Stop Hosts

So let’s talk a little more about what virtual book tour stop participants might be looking for and what you might offer them that would turn a “no” into a “yes”.  This is really your time to get creative.

Let’s think about who bloggers and other interviewers are or might be - they are generally people with a passion who are doing this often for free in their spare time and who just want to be recognized for their work and find ways to increase their own profile and be recognized by others.

They are committed to their subjects and their audience so your job is to help their audience solve their problems and to entertain them while doing that. If they will be interviewing you, make sure and create a list of questions that are tailored to them and their audience and that they won’t see something just like it for another interview elsewhere.  Find a slant on your topic that uniquely fits that audience.

Another thing that will tip the scales is if you offer their readers something exclusively, such as book giveaways, tools, special reports, audio downloads, and top 10 lists.  You can provide something for the first 5 people who answer a question correctly or who take a quiz on your site.  Another great thing to do is to create puzzles, games, assessments or other things they can only access through a password and that you give them a special code to enter into a section of your web site. Everyone loves to be someone special.  Generally when you are a writer with a book, many people in the audience are also would-be authors so if you can have something available for them on the process of writing the book with encouragement or something about how you were able to market the book, these are very popular items as well.

If you take the time to create a special experience for the audience of the interviewer you will find you get a lot more interviews and the experience will be a lot more fun for you as well.

Don’t forget that besides giving a lot to the interviewers audience you want to make the interviewers job easier and more fun as well.  The number one thing you can do is to set up a page on your site just for your tour stop hosts with everything they need in one place, such JPG files of the author’s photo and book cover, the author bio, a running list of other tour stops, emergency contact info, links to buy the book, suggested interview questions and resources on the topic.

I hope this goes without saying, but never ever get into an argument with a blogger, podcaster or show host.  You may win a battle, but you will never win the war.  If they don’t want to talk about the topic you want to cover, if they want to put you on in an inconvenient time, if they don’t want to do the interview during the time of your tour, either say yes or no to the opportunity but don’t make the interaction with you difficult.  They are calling the shots here and the small things are completely inconsequential compared to the possible long term relationship you hope will follow.

Something else I want to mention about the process of really putting yourself out there in interviews and asking for book reviews is that not everyone will have something good to say about you or your book.  Expect challenges and expect negative reviews.  This is one of the hardest parts about being an author that not everyone agrees with you and some people can be downright mean about it.

There is no way to prevent negative reviews and if you have enough reviews, some will probably be critical. The only thing you can do about negative reviews is have them outweighed by positive reviews, so if you get a negative one, it becomes your job to work even harder and try for 10 positive reviews for every negative review.  It just comes with the territory of being an author so you should expect it.  Many people have decided not to become authors just because they might get negative reviews.  It takes courage to put your words and yourself out there and you should congratulate yourself for standing up for what you believe in and putting it on paper.

All that being said, sometimes a negative review is the best thing that can happen to us because it really makes us think.  Is there anything true about what is being said?  Could I do something different in my next edition or my next book that this reviewer has pointed out.  Don’t be so crushed by criticism that you fail to see what a blessing it can sometimes be.

How to Follow Up with Potential Tour Hosts

As I mentioned earlier, when you approach 100 or more potential stops, you are going to only hear back from a small percentage right away.  The rest will require some follow up.  Let’s talk about that for a moment.  I suggest you set some parameters for how you are going to follow up before you start.  

For instance, my suggestion would be to follow up the first time about 2 weeks after the original email and then in another week to ten days after that again if you haven’t heard anything.  You should be prepared to drop it after that if you’ve heard nothing.  Other people may just not be on the same time schedule as you and I’ve had reviewers and others respond to me months and in some cases over a year later.  There is nothing you can do about that and persistent follow ups will only make people give you a big “no” that much faster so you will stop bothering them.

Another suggestion about follow ups:  Plan what you will say in a follow up at the time you write the first email.  In other words, the last thing you want to do in a follow up is say something like, “I wrote you two weeks ago and this is my second request.  I need an answer right away because I’m in the middle of planning my tour.”  This is all about you and not at all likely to get a positive response. 

Instead, think about how you can add to the interest from the prior email, so for instance:  “I have some exciting news to share.  Since I sent you an email a couple of weeks ago regarding my upcoming virtual book tour, I’ve been asked by our local NPR station to do an hour segment.” or something like that.  Even if you have to hold back information with the first email, have some exciting news for them in the follow up.  That will show them you are worth paying attention to.  Nagging them will get you no where except to make you look like you won’t be very fun to work with.  Just think how bad and guilty you feel when someone follows up with you about something you wish you could get to but just don’t have the time for.  Don’t put your potential hosts in that position.

Marketing the Virtual Book Tour

So let’s say now that you’ve done all the work of preparing your web site, you’ve researched tour stops and approached them and have started to get some tour stops booked.  Now you have another group of things to do to market the tour.  

Of course you will want to put the tour stops up on your web site as soon as they are set and I hope you are set up so you can easily make changes to your site, preferably daily if necessary.  You will also want to blog about the tour, hopefully not just to tell people you are doing it, but to talk about the people you are meeting, the new blogs you are reading and podcasts you are listening to and the new perspective you are getting from people who you are interacting with.  You can also talk about it on message boards in forums and of course you can tweet about each new tour stop that is set.

This is not just something you do a few times.  This is something you do at least every 2 to 3 days as you are preparing for your tour. You will be talking about other bloggers and podcasters, their work and their sites and perhaps interviewing them.  You will be talking about announcing an upcoming contest.  You might be conducting a survey of readers on a topic of interest to them and promising to send out the results on the first day of your tour.  Take a look at what other virtual book tours are doing and get some inspiration from them about ways to be really creative in getting your message out.

Now You Are On Tour…

So let’s talk about the actual book tour itself.  It is finally time when all the preparation for finding tour stops is over and you are now being interviewed several times a week.  Sometimes the author will get so caught up in all the preparation for the tour that by the time the tour comes, it just feels like you have to be “on” all the time and you feel insecure about how the interviews are going. It is critical to remember that being a great guest means more opportunities later.  So consider these tips for being a great guest on your tour stops.

First, really know the show and the audience by listening to or reading past author interviews.  Get a sense of what they like and the tone of the show or of the reviews.

Second, make it fun for yourself and the host.  Keep a light tone if the subject allows and remember to literally smile as you are talking.  If you listen, you can always tell someone who is smiling by the tone of their voice or even their word choice if it is a guest blog.

Third, give readers or listeners an immediate action item - ask them to take a survey, a quiz, download important information or enter a contest.

Fourth, create a way to keep in touch with the readers or listeners that is about them, not about your increasing your mailing list.  Give them a place to be part of a community of others who have the same issues.

Finally, make sure and thank the writer/interviewer in a personal way by an email or a note with a copy of your book or something else they would enjoy.  People remember unexpected surprises.  Do the thank you without saying anything about working together again - just do something nice for them with no strings attached.

But do immediately start to consider new opportunities for working with the writer/interviewer that you can follow up with later. Remember that a big reason for doing the tour is to cultivate and expand relationships with those at the tour stops so being a great guest and making the blogger, podcaster or interviewer look good is job one.  You will want to contact them again in a couple of weeks or after the tour is over with some new ideas.

Making Your Own Site a Tour Stop

We’ve touched on this a little bit, but I want to say again that you do not have to rely on other blogs or websites to create excitement for the virtual book tour.  You can also create your own events during this same time, such as teleclasses, panel discussions with other experts and live chats.  You also might suggest contests prizes and give-aways to increase traffic to the site for these events. I’ve seen authors do scavenger hunts across the web sending readers off to look for things related to the book and giving away prizes for those people who complete the hunt first.

After the Tour

So what happens after the tour is over?  As we’ve said, a big priority should be to send thank yous and to spend some significant time compiling notes and action items that came up throughout the tour as hosts had ideas for you about how you might find other ways to work together.  These are gold and you don’t want to get too busy to make these things happen.  

One of the main reasons for doing the tour, as we’ve said is to generate sales of course, but just as importantly to start a buzz around your book.  Through the tour you’ve now introduced a lot more people to the book.  Don’t miss the opportunities to keep the chatter going.  These are the opportunities that will lead to many more sales.

You will also want to keep track of the statistics that let you know how many people your tour has attracted.  Make sure you have set up a google alert with your name and your book title at google.com/alerts.  This will let you know any time a blogger or web site or someone on twitter talks about you or your book.

Make sure and let your readers know through your own blog and tweets that the tour was a success and that you want to thank them for their support.  If anything really exciting happened make sure you keep them in the loop and let them know how they can take advantage of any new partnerships or exciting opportunities.  Everyone wants to ride the train of a winner, so no matter what, let people see that you feel you are on the verge of something new and wonderful all the time.

And a final note on letting people know how successful your tour was, make sure you are capturing screen shots of each blog review or interview, each podcast announcement, etc. on sites other than your own.  You will want to keep these things for graphic appeal on your site, plus just to have as a record of what you’ve accomplished.  It’s great to see your name and your book cover around the web!

Cross Promotional Opportunities as a Result of the Tour

So one final topic as we talk about virtual book tours is about all the connections you will make and how those can turn into some really significant large sales with cross promotional opportunities.

I recently interviewed Jennie Nash (www.JennieNash.com) who is an award-winning writer of 3 novels and 3 nonfiction books, all published by major publishers.  As a part of considering virtual book tours stops, she’s became very good at identifying potential partners beyond the virtual book tour.  

Her second book and the one she is probably most well know for is entitled, “The Victoria Secret Catalog Never Stops Coming” which came out in 2002. It is a book about her diagnosis of breast cancer and how she dealt with it.  Of course there are many memoirs written by and for women with breast cancer so she knew that to sell well she would have to find an outlet to do that.  One day, her husband showed her a newspaper article about how Ford Motor Company had partnered with the Susan G. Komen Race for the Cure and was donating substantial sums of money in the fight against breast cancer. 

As she tells the story, she decided to see if she might partner with Ford in their efforts and so she found the corporate web site, looked up the person in charge of marketing and emailed her.  She got a response right away that they were interested.  Over the course of the next few months and then years, she sold Ford Motor company 100,000 copies of that book for them to give away to race participants.  She also ended up with a three-year contract with Ford to be their spokesperson on breast cancer - all from one idea that came from a newspaper article. So if this teaches us anything, it should be to think big and out of the bookstore box!

Jennie’s most recent book actually launches next week and she has come up with another fun and interesting promotional idea again as part of her virtual book tour.  This book is called the Threadbare Heart and it is a novel.  One of the characters in it collects fabric and dreams of making a quilt from this fabric.  In the story, she never gets to make the quilt.  

So Jennie thought about how fun it would be to have someone actually make the quilt and she partnered with a company called Keepsake Quilting that makes and sells quilt patterns.  Together they have put on a challenge to readers to make the quilt described in the book. There will be a contest winner and as the prize, Keepsake Quilts will make and sell the pattern from the winning entry. 

So can you imagine the difference having this contest has made in Jennie’s ability to attract book tour stops?  Many people are interested in talking to her about the book with this very interesting contest involved, especially women’s groups who are the target audience for her book.  It is harder to make this work with a novel than with a nonfiction book so start thinking creatively about how you could follow Jennie’s lead and create a great partnership and contest to center your virtual book tour around.

Getting All the Work Done for the Virtual Book Tour

So let’s wrap up by talking about how you can get a virtual book tour done for your book.  As you can see there is a lot of work in the planning, researching and executing all the steps involved and doing them the right way so your book gets promoted in the way you hope it will.  You can, of course, do this work yourself, but if you have a full time job or are an entrepreneur or solo practitioner, you may just have too many other things to do to be able to do an effective job pulling this all together.

You can also hire a publicist or hire a firm that specializes in doing virtual book tours for you to do this.  This can be an expensive way to go but if it fits your budget and you really want to do this in a hands-off way that might be right for you.

Working with a Virtual Author’s Assistant

I want you to know that I don’t assist with virtual book tours myself, but what I have done for several years now is train virtual assistants on helping authors do book tours as well as many other things that come into the writing process, publishing process and book marketing - these include things like getting permissions, the steps in self publishing and besides virtual book tours, getting reviews, doing Amazon campaigns, approaching retailers and more.

So another option for you to do a virtual book tour, especially if you want to be involved in the decision-making and planning, but want someone to do the execution is to hire a special trained virtual assistant, a virtual author’s assistant to work with you.

There is a directory of these trained professionals at www.AuthorsAssistants.com and you can listen to that interview I mentioned with Jennie Nash on that site as well.  She worked with a virtual author’s assistant on her virtual book tours and the cross promotional efforts I mentioned and she talks about both in the interview.

The virtual author’s assistant can do the research on tour stops, can send out the pitch emails, can do the follow up, can make sure your web site stays up to date with tour stops and can keep your event calendar and tour log so you don’t forget to do anything you need to to be interviewed or have your book reviewed.

It has turned out to be the most cost-effective way to go for many nonfiction authors.

So I want to thank you for joining us on seven steps to creating profitable virtual book tours.  I would be happy to provide you with a transcript of this call if you drop me an email to jan@janbking.com.  Please also let me know if you have questions about virtual book tours or working with author’s assistants and I would be happy to try and answer them.  Best wishes for great success on your virtual book tour!
( Jan B. King 2010, jan@janbking.com


